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B.  Provide an executive summary (suggested length of 1–2 pages) for EZ-Pleeze senior executives that summarize the purpose of the strategic plan, the SWOT analysis, and the strategic recommendations.
The purpose of the strategic plan for Ez-Pleeze is to establish frameworks that prove the capacity at which Ez-Pleeze overcomes certain threats and its best forms of preparedness to take advantage of the available opportunities in the beef and chicken industry (Brooks, 2014). Through the strategic plans, Ez-Pleeze will be able to establish sustainable competitive edge over its competitors. Therefore, Ez-Pleeze will be able to create effectiveness of its business plans that exploits its advantages over its competitors while decreasing its disadvantages.
The purpose of SWOT analysis is to ensure that Ez-Pleeze has the best strategic growth approach that relates to the business strengths and weakness with the opportunities and threats experienced in the meat industry (Brooks, 2014). The SWOT analysis will enable Ez-Pleeze to have a competitive advantage through using its strengths and enhancing its weakness and fights against its own threats. Ez-Pleeze will therefore need to assess and exploit its opportunities. The other purpose of the SWOT analysis is that it will enable Ez-Pleeze to use the modern and new forms of technology to process meat products (Brooks, 2014).
The purpose of the strategic recommendations is it will enable employees towards developing the forms of new technology in meat industry (Steiner, 2010). It allows employees to develop the employees and skills needed to ensure the best quality of meat products. Therefore Ez-Pleeze will keep tracks of the changes in technology and be enabling their employees to keep up processing meat products that are healthier. Ez-Pleeze will be able to assess the SWOT factors that help the firm to handle and deal with the opportunities and strengths available that will lead to the increase in sales thus leading to higher returns to the firm.
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